MINISTRIES

INTERNATIONAL

GMI Church Evaluation

Sunday Services

1. Our FIM Team does a great job of making guests feel very welcomed, with
a good balance where they don’t feel too overwhelmed or intimidated.

1 2 3 4 5 6 7 8 9 10

2. Our FIM team does a great job of making sure our members feel
connected, and glad that they came to church that morning.

1 2 3 4 5 6 7 8 9 10

3. The pre-service atmosphere in the foyer, and especially in the sanctuary, is
friendly, lively, and builds a spirit of excitement & anticipation.

1 2 3 4 5 6 7 8 9 10

4. Worship is consistently at a very high level of excellence, including singing,
playing of instruments, sound mixing, lighting, PowerPoints, graphics, etc.

1 2 3 4 5 6 7 8 9 10




5. The presence of God is tangible in our worship, the worship experience is
fresh and current, and the leader connects with the people during worship.

1 2 3 4 5 6 7 8 9 10

6. The teachings are consistently positive and relevant.

1 2 3 4 5 6 7 8 9 10

7. The teachings encompass the whole counsel of God's Word — from His love
and grace, to His uncompromising and challenging truths for life and living.

1 2 3 4 5 6 7 8 9 10

8. Ministry times, when done, are well thought-through (seamless, including
worship), and effectively carried out.

1 2 3 4 5 6 7 8 9 10

9. The post-service time is done excellently, with good uplifting music as
people visit and depart for the week.

1 2 3 4 5 6 7 8 9 10

10. We are doing an exceptional job at following up with guests that attend on
Sunday.



Life Groups

Strong, healthy, and lasting relationships are being built in our Life Groups.

1 2 3 4 5 6 7 8 9 10

Wednesday night meetings are full of life.

1 2 3 4 5 6 7 8 9 10

People are answering the questions before they come.

1 2 3 4 5 6 7 8 9 10

We are doing a good job at connecting new people with a Life Group.

1 2 3 4 5 6 7 8 9 10

Men’s Ministry

1.

Events are well-attended, exciting, fun, and impacting the lives of men.

1 2 3 4 5 6 7 8 9 10



2. Our events are great for creating a venue for men to invite other men to.

1 2 3 4 5 6 7 8 9 10

3. The Men'’s Ministry team is becoming more & more of a tight-knit group
who loves to hang out together.

1 2 3 4 5 6 7 8 9 10

4. The Men’s Ministry is clearly raising the “testosterone level” of our church,
especially on Sunday morning and special church meetings.

1 2 3 4 5 6 7 8 9 10

Women's Ministry

1. Events are well-attended, exciting, fun, and impacting the lives of women.

1 2 3 4 5 6 7 8 9 10

2. Our events are great for creating a venue for women to invite other women
to.



3. The Women'’s Ministry team is becoming more & more of a tight-knit group
who loves to hang out together.

1 2 3 4 5 6 7 8 9 10

Youth Ministry

1. We are seeing growth & change in the Youth of our church, as a direct
result of our Youth Ministry team and their Wednesday night services.

1 2 3 4 5 6 7 8 9 10

2. The Youth Ministry is doing a good job of attracting youth outside the
families of our church into their services and activities.

3. We are providing the Youth Ministry the resources they need to present a
high quality, high-impact event on Wednesdays.

1 2 3 4 5 6 7 8 9 10




Counseling Ministry

1.

We are seeing clear, positive results from our Counseling Ministry.

1 2 3 4 5 6 7 8 9 10

The Counseling team members are getting the support and training they
need to be effective in this ministry.

1 2 3 4 5 6 7 8 9 10

The pace of ministry is not overwhelming, and we are referring involved
cases to professional Christian counseling.

1 2 3 4 5 6 7 8 9 10

Evangelism / Outreach

1.

2.

Our members actively engage in personal evangelism.

1 2 3 4 5 6 7 8 9 10

As a church, we have events that are effective in corporate evangelism.

1 2 3 4 5 6 7 8 9 10




3. The following are ideas/ways to reach into our community:

General / Overall

1. The current spiritual health of the church is good, and the is trend positive.

1 2 3 4 5 6 7 8 9 10

2. Sunday morning attendance is increasing.

1 2 3 4 5 6 7 8 9 10

3. We are seeing transformed lives, including new salvations.

1 2 3 4 5 6 7 8 9 10

4. An increasing percentage of members are auto-giving, and the total tithes
and offerings amount is on an upward trend.

1 2 3 4 5 6 7 8 9 10




5. Following are some ways in which we are unique in our area (i.e., providing
something unique and needed):

6.  Our members know our vision, and are motivated by it.

1 2 3 4 5 6 7 8 9 10

7. What would a 4-time guest say our ethos is (our personality & passion)?

8. We uphold the timeless absolutes of God and His Word, yet constantly
seek for culturally relevant means to communicate & practice those truths.

1 2 3 4 5 6 7 8 9 10

9.  We are not being controlled or unduly influenced by our history, traditions,
or the expectations of membership.

1 2 3 4 5 6 7 8 9 10

10. We are developing future leaders.

1 2 3 4 5 6 7 8 9 10




11.

12.

13.

14.

The Elders & Pastors team has a tremendous degree of unity and long-term
commitment to each other.

We are fostering an environment in the church where deserving people are
honored and recognized for their service.

1 2 3 4 5 6 7 8 9 10

Our times of corporate gathering are characterized by excellence and
attention to detail.

We are a church that believes and practices prayer as the sustaining force
behind all that we do.

Other Ministries

Children’s Ministry:

SAM Ministry:

Building & Grounds:



Intercessory Prayer:
Healing:
College:

Sunday School:

My Action Items



